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Executive Summary 

MDRU workshop, Nepal was a 3-day event conducted on July 10 to July 12, 2018 on 

Information and Technology Center, Pulchowk Campus, Tribhuwan University. The workshop 

was organized by Educating Nepal of Federal Democratic Republic of Nepal in joint 

collaboration with Nippon Telegraph and Telecommunication of Japan and CVISNet Foundation 

of the Philippines.  MDRU concept was introduced by NTT Japan in collaboration with Ministry 

of Internal Affair and Communication of Japan and ITU. It is being implemented in San Remiro 

Muncipality, Cebu City, Philippines during typhoon Haiyan. The system facilitated emergency 

communication situation during the disaster in Cebu City.  

MDRU Workshop, Nepal was conducted through testing, training and real life 

simulation. The simulation exercise included disaster simulation & education simulation. The 

workshop had a very good response from participants and dignitaries including but not limited to 

Representative from Vice Prime Minister’s office, Mayor of Budhanilkantha Municipality, 

representative of Disaster Management Division of Nepal Government and CSOs. 

The opening ceremony was chaired by Honorable Mayor of Budhanilkantha Municipality 

as Rt. Honorable Vice Prime Minister cancelled at the last moment due to flooding in the 

southern part of Nepal. Dignitaries from Nepal Police, Disaster Management Division, Nepal IT 

Professional Forum, Nepal Society for Earthquake Technology, Tribhuwan University and other 

CSOs attended the opening ceremony along with Professors and students of Tohuku University, 

Japan; Tribhuwan University, Nepal; and community people. 22 local participants got hands on 

experience of MDRU. Demonstration of MDRU and inspection of wireless connection was done 

during the training program. At the same time, a team from EN, NTT and CVISNet Foundation 

tested and MDRU server and wireless connections.  

The final day consisted of real life simulation exercise and closing ceremony. Command 

Center and Evacuation Center was set up and the participants were divided into 4 groups (). 

Participants played a disaster simulation game and ultimately found a missing person using 

MDRU as the only mode of communication. Education simulation was also done by the 

participants. The workshop concluded with feedbacks from participants and evaluation of the 

whole workshop with very good response from dignitaries and participants. Participants were 
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awarded and the organizing team were provided with certificate of recognition by Mayor of 

Budhanilkantha Municipality in the closing ceremony.   

The successful workshop in Nepal on MDRU field testing and training provided new 

understandings to alternative use of MDRU in Nepal in areas of Education, Health and Tourism. 

It also gave an insight to product improvisation in the areas of UI, traffic management and 

localization of product in Nepalese context. In reference to above context, bringing MDRU in 

daily use with a dedicated and trained team in Nepal can provide a good market space for this 

product in Nepalese public and private sectors.  
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Abbreviations 

CSO:    Civil SOcietiey 

CVIS Net:   Central Visayas Information Sharing Network 

EN:    Educating Nepal 

ESCAP:   Economic and Social Commission for Asia Pacific 

G2G:    Government to Government 

ICT:    Information and Communication Technology 

IOS:    Iphone Operating System 

ITU:    International Telecommunications Union  

MDRU:   Movable and Deployable ICT Resource Unit 

NSET:    National Society for Earthquake Technology  

NTT:    Nippon Telegraph and Telecommunications 

RAID:    Redundant Array of Independent Disks 

UI:    User Interface 

VoIP:    Voice over Internet Protocol 
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Background 

We live in 21st century now where the of technology is thriving more than ever. There is 

barely anything or any sector devoid of technology. Similarly, information has been an important 

aspect of society. Electric modes of information have been quintessential to quench the need of 

information and communication. Information Communication Technology (ICT) is a well-

known concept in that regards. However, our concern is with benefits of information and 

communication technologies for disaster risk reduction and management. This because 

information in the disaster aftermath can be a lifesaving phenomenon. A reckless mode of 

information communication can spread dysfunctional dynamics with destructive consequences  

According to ESCAP the application of ICT in disaster management can be identified in 

four phases as per  

➢ Mitigation  

Natural disasters cannot be prevented by human will or strength. However, the amount of 

loss to be endured can be reduced significantly with the use of proper ICT tools. The zones 

vulnerable to disaster can be identified and well communicated to the residents of that zone. 

Education to public about the disaster preparedness, regular drills can be very effective in 

reducing the impact of natural disaster on human life.  

➢ Preparedness 

Being prepared is nothing but habituating the response strategy in case of a disaster. Most 

losses take place because we are unprepared. People tend to panic a lot when unprepared. The 

margin for error during a disaster is very low. Small errors may lead to lethal consequences. ICT 

can be used to for preparation plans, emergency exercise, trainings, evacuation drills and 

warning systems.  

➢ Response 

ICT sure does have a pivotal role in the aftermath of a disaster. We have witnessed how 

robots have been deployed in rescue missions by developed nations. Emergency relief can be 

regulated with a proper ICT coordinated channel. The need assessment and statistical records can 

be generated effectively with information management and database system.  

➢ Recovery 

Coming back to normality is essential in a post disaster environment. Moreover, 

restoration of economic independence is the ultimate goal after a disaster. ICT is definitely 
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helpful in designing unified community settlements with resilient engineering and architectural 

designs. The regulation of grants and its effective utilization can also be achieved with 

information management system. The ICT can facilitate quick processing of grants with e-

banking or telephone banking. This can indeed be possible. A quick support may mean saving a 

life.  

Communication is such an important aspect in post disaster environment. It serves as a 

factor of motivation to prepare victims for actions during the whole recovery process with an 

integrated feeling of solidarity. The period of disaster is extremely distressing. A proper source 

and medium of communication can help a lot in the reduction of pain and guide the victims to 

speedy recovery. We witnessed the strength of social network on the aftermath of April 25 

earthquake. We were able to reach out thousands of people for support just through facebook of 

our organization Educating Nepal. The supporters helped us set up online crowdfunding through 

which we raised a substantial amount within a week. The next week our team was in the field 

providing relief to over 30 devastated villages of Sindhuplachowk. ICT may have multiple uses 

in a pre-or post-disaster environment from forecasting a disaster to effective management on the 

aftermath. But for a developing nation like Nepal, the use of ICT ought to focus on quick 

rehabilitation and awareness programs for unforeseeable future calamities of various natures. 

The lesson from April 25 earthquake must not be limited to preparedness on earthquakes but also 

for other possible disasters like landslide, floods or even famine or even epidemics. Nepal is 

vulnerable to all these disasters.  

We live in a country with a diverse geography mostly dominated by big hills and 

mountains. The communication system is not very reliable in remote areas of our country. In the 

aftermath of disaster the situation of connectivity aggravates intensifying the magnitude of loss. 

Families and community need proper communication specially after a big disaster like 

earthquake, landslide or flood. To overcome such problem we need to be prepared with some 

mobile communication system which can by reliably deployed at the time of dire need. We feel 

MDRU (Moveable and deployable ICT Resource Unit is the right solution for communication 

crisis on the aftermath of disaster.  

What is MDRU? 

The Great East Japan Earthquake of March 2011 disrupted the whole communication 

system in the most affected regions of Japan for many days. This made many people realize how 
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important communication is in the after scene of big disasters. NTT Network Innovation 

Laboratories responded to this crisis by proposing a resilient ICT architecture called Moveable 

and Deployable ICT Resource Unit (MDRU) to promptly enable the reestablishment of 

communication system of telephony and information sharing. Since then the concept has been 

tested and deployed in disaster vulnerable areas of different countries.  

 There are there major functions of MDRU; 

i. Wi-fi Wireless access networking function 

ii. Local area telephone call function 

iii. Virtual Network (Slice) function 

MDRU provides minimum ICT service to meet communication demand in a disaster area soon 

after a disaster occurs. 

i. Emergency recovery period: Real time communication demand increases explosively 

because of need to confirm status. 

ii. Tentative recovery period: Data communication demand increases because of 

information gathering by local governments and enterprises. 

When a disaster occurs MDRU is carried to disaster affected area and promptly set up to deliver 

communication system for the people.  

Scope of MDRU in Nepal 

On April 25. 2015, central Nepal was completely devastated by 7.8 magnitude 

earthquake. The crisis was further aggravated by over 1000 powerful aftershocks that followed 

up until early 2016. Over 8,000 people died and over 8 million were left homeless. This was a 

first-hand experience of mega disaster for many Nepali people in the most recent times. But that 

isn’t all Located in the center of the Himalaya range, Nepal is one of the most disaster prone 

countries in the world due to its topographic and climatic condition. Earthquakes, landslides, 

floods, fire, thunderbolts are the major causes of disaster events that caused major damaged in 

the past, weakening the fragile ecosystem of the country. According to Nepal Disaster Report 

2017 The country is among the 20 most disaster-prone countries in the world. In part, this is 

because Nepal is in a seismically active zone with a high probability for a massive earthquake. 

Globally, Nepal ranks 4th and 11th in terms of its relative vulnerability to climate change and 

earthquakes, respectively.  
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Communication is undoubtedly an integral aspect of a post disaster environment and ICT 

reasonably seems to be best possible option to overcome most barriers of communication. 

However it is not a complete solution. Actually the ICT infrastructure in itself isn’t a solution 

anywhere. It depends on how we use the infrastructure. People should have a better 

understanding of how to make the best use of the devices they have. Therefore empowering 

people firstly with enhancing their capabilities to make the best use of available ICT resource 

could be the starting point of disaster preparedness. The MDRU Workshop therefore isn’t only 

about introducing innovation of technology for disaster preparedness but also training different 

stakeholders to make proper use of such devices. We hope that this workshop will be imperative 

not just in bringing emergency backup to communication in post disaster environment but also in 

empowering people to build resilient communities through the proper use of innovations of 21st 

Century.  

Workshop Objectives 

➢ Introduction of MDRU in Nepal 

➢ Training of participants to effectively use the MDRU System 

➢ Implementation of MDRU system by participants through real life disaster simulation 

➢ Field testing of MDRU by creating command center and evacuation center 

➢ Participant’s feedback on MDRU experience 

➢ Identifying the alternative scope of MDRU in building resilient communities in Nepal 

Expected Results of the Workshop 

 The Workshop expectation has been divided into overall workshop expectations, Nepal 

expectations and participant expectations which are as follows.  

Overall Project Expectations 

➢ MDRU (Movable and Deployable ICT Resource Unit) 

➢ Fast recovery of local communication 

➢ Flexible system in order to minimize physical resources 

➢ Logical/Software redundancy 

➢ A new look of the redundancy of the infrastructure 

➢ Preparing design and scenario as Network and Network Virtualization 

➢ Global collaboration for disaster recovery actions 

➢ Flexible for Regional specific conditions 
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➢ Easy to collaborate for fast recovery 

➢ Chain of Control and Responsibility  

➢ Immediate response scenario 

➢ Control structure 

➢ Shared Learning 

➢ Community preparedness 

➢ Available documentation 

➢ Collaboration and Standardization 

➢ MDRU can be utilized in any regions 

➢ If MDRUs are available in any regions, MDRU could get together to help the 

disaster recovery when the disaster situation has occurred 

➢ Standard procedure and the standard interface for these units in order to work 

together smoothly. 

➢ Project contributes to defining the interface of movable ICT modules. 

➢ The managing and operating guidelines for the disaster recovery will be 

summarized 

➢ The results of our activities are brought to the discussion of the standardization. 

Nepal Expectations 

➢ Relevance of the project to Nepal 

➢ Suited for both disaster and non-disaster scenario’s 

➢ National level 

➢ Municipal Level 

➢ Community Level 

➢ How this feasibility study will assist with the final development of the MDRU for the 

Nepal 

➢ Proposed solution will be part of Nepal ICT initiative. 

Participant Expectations 

➢ Actual project implementation 

➢ Hands-On  

➢ Training 

➢ Initial Target 
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➢ One Command Center to One Evacuation Area 

➢ One Command Center to entire municipality 

Methodology 

 The workshop consisted of combination of both theoretical and practical approaches of 

training of participants. The theoretical aspect was delivered through comprehensive training 

modules while practical aspect was delivered through a role play in disaster situation. The whole 

workshop was designed for a multi-stakeholder platform and hence the 22 participants in the 

workshop represented Nepal government, armed forces, civil societies, academia and local 

community.  

Training Modules  

 Training approach was used to train the participants to learn the functionality of MDRU 

system. All attributes of MDRU was introduced and allowed the participants to individually 

perform the tasks of establishing and using the MDRU system.  

Disaster Simulation Sessions 

 The participants were divided into four core groups. Security, Relief and Operation, 

Health and Community. All group selected their leaders and representative for command center. 

Spaces for Command Center and Evacuation Center was allocated at a distance of about 700m. 

An imaginary situation of disaster was provided. Different tasks were given to different groups 

where the end combined effort was to find the missing person in disaster. The participants were 

asked to take out the sim cards and use the MDRU Network between command center and 

evacuation center to complete all the tasks.  

Education Simulation Session 

 5 participants were made teachers in command center and rest of the participants were 

made students in evacuation center. The teachers uploaded learning materials in MDRU servers 

and gave assignment to students The students from remote location accessed the server and 

completed the assignment given by the teachers. The e-learning platform gave students to also 

upload assignments to MDRU system.  

Participants 

 The participants of the workshop comprised of 22 members representing different 

stakeholder groups. There were participants from Government Disaster Management Division, 

Nepal Army, Nepal Armed forces, Nepal Police, Civil societies, students of Electronic 
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Engineering and representatives from community who proactively participated in the 3 day 

workshop of MDRU.  

Workshop Content 

 The workshop was conducted with opening ceremony, training, field testing, role play 

simulations and closing ceremony.  

Opening Ceremony 

 The first day of workshop began with opening ceremony in front of many distinguished 

guest and participants chaired by the Mayor of Budhanilkantha Municipality Mr. Uddab Kharel. 

The program was scheduled to be chaired by Honorable vice Prime Minister of Nepal which got 

cancelled at the very last moment due to emergency floods in Southern parts of Nepal. The 

opening ceremony began with felicitation of guests and welcome speech by President of 

Educating Nepal, Mr. Binod Basnet. The prospectus and outline of the whole three day event 

was shared by Mr. Ashirwad Tripathy, the executive director of EN. After the orientation, Mr. 

Sanjiv Baidhya from National Society for Earhquake Technology, Nepal (NSET) shared the 

Nepal experience of ICT during major disasters of Nepal. The next presentation was from Mr. 

Jeffery Llanto, executive Director of CVIS NET. The purpose of the presentation was 

introducing the MDRU System and the partners of NTT. This presentation was followed by 

introductory note by Mr. Shimizu from NTT and Associate Professor of Tohoku University Mr. 

Nishiyama.  

 Mr. Llanto then shared the initial idea of how MDRU came into existence. A video 

presentation facilitated the main idea behind utility of MDRU technology and how it was used in 

Japan after the Great East Japan Earthquake. Mr. Llanto shared further insights about MDRU 

experience and field testing on the aftermath of Typhoon Hayan 2013. A quick Q&A session was 

conducted to let the participants and guest dispel any doubts they had with MDRU system and its 

technical specifications. Finally the opening ceremony was closed with closing remarks from the 

chief guest who shared a view of Nepal being in need of ICT in building e-resilient communities. 

Training Sessions 

 The training session began after the lunch of Day 1. Training on the first day was much 

about MDRU orientation. The participants were introduced to different models of MDRU 

system. The participants observed a demonstration of setting up of MDRU system 
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 On the second day of workshop, the participants observed the demonstration of 

connection in command center and evacuation area. The participants accessed into the Wi-Fi of 

MDRU system. A brief demonstration and specification of Atache case MDRU was provided to 

participants. The participants had an hands on activity to connect the MDRU device individually. 

The participants learned how to download apps for their smartphones. Abraham from CVIS NET 

moderated an important practical session on making call, message sharing and file sharing using 

MDRU system. The participants conducted a practical communication session between the 

evacuation center and command center.  

Disaster and Education Simulation 

 After the participants were well accustomed with the connectivity of MDRU system, they 

were divided into 4 groups. Mr. Basnet moderated the session by forming 4 core groups with 

designated role of Relief and operation, Security, Health and Community Members and 

Evacuation Center. Each group selected their team leader and representative for command 

center. A rehearsal of a disaster scene was created to let the participants identify their respective 

roles. After the rehearsal session, the teams were moved to evacuation center and command 

center. There was scene created of a big earthquake in Lalitpur region and the teams were 

deployed with various tasks. The tasks was to provide food and relief in different locations, 

provide health service to victims in given area and the combined effort was to find a person 

missing during the disaster. The whole idea was to use the MDRU system for communication 

and sharing of evidence of task completion. The four teams completed the whole task in 2 hours 

and 55 minutes. All groups were prized for their successful mission.  

 The next task was a simulation between teachers and students. 5 individuals in the 

command center acted as teachers at a remote location. All the other participants were students at 

different location. The teachers assigned the students to find answers to questions from the 

reading material uploaded at MDRU server. The second task for the students was to upload some 

reading materials for the purpose of shared learning. The students who finished the task first 

were prized.  

Closing Ceremony 

 Distinguished guests from Ministries from Nepal were unable to attend the closing 

ceremony of the workshop because of the eminent flood disaster in Nepal. The closing ceremony 

consisted of recap of the whole event. The participants were given different questionnaire to get 
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feedback on the whole workshop and MDRU in context of Nepal. An interactive discourse was 

set to the floor after the dissemination of feedback by team leaders of the core groups. The 

workshop was wrapped by providing certificates to participants and guests. An informal session 

of discussion was conducted during the dinner program and the workshop was successfully 

concluded.  

MDRU Application Evaluation 

 The application evaluation of MDRU was conducted through the survey form provided 

by NTT and CVIS Net, questionnaire prepared by EN and post event feedback collections. The 

following were the major findings on MDRU application evaluation. 

 

  

 
 

 

19 of the participants were aged between 20-40 years old while 1 participant was above 

40 and 1 participant was below 20 years of age. Majority of participants used Android 

Smartphones with 1 participant using IOS and 1 participant using a different operating system in 

their devices.  
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Most of the respondents felt the call function and messaging to be relevantly easy while 

on the contrary the respondents felt file sharing and daily use purpose to be relatively difficult 

option. The average of votes revealed that the messaging function was the most convenient 

function with MDRU and file sharing to be the most difficult in comparison to other options.  

  

Table 1:Mean Ease of Use of MDRU 

 

Ease of Call 

Function Using 

MDRU 

Ease of Messaging 

Function 

Ease of File Sharing 

Function 

Ease of Use for 

Daily Purpose 

Mean 2.24 2.05 3.05 2.52 

N 21 21 21 21 

Std. 

Deviation 

.995 .805 .669 .814 

Mean:1 = Most Easy 

          5 = Least Easy 

 

 

Similarly, call function and messaging received most votes for usefulness. File sharing 

and daily use got more votes for slightly useful.  
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Table 2:Mean Usefulness of MDRU 

 

Usefulness of Call 

function Using 

MDRU 

Usefulness of 

Messaging Function 

Usefulness of File 

Sharing Function 

Usefulness for 

Daily Use 

Mean 1.90 2.15 2.38 2.33 

N 21 20 21 21 

Std. 

Deviation 

.625 .671 .805 .730 

Mean: 1 = Most Useful 

           4 = Least Useful 
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Future Modality 

 In order integrate the MDRU system in Nepal, it was the opinion of participants and 

experts that MDRU must be brought to daily use so that people are well accustomed to the 

technology and therefore can effectively use the technology in the time of disaster. The 

following scopes of MDRU emerged after intensive discussion with experts and participants.  

Education 

 Nepal is a mountainous country with over 60% of its land covered with hills and 

mountains. Many schools in remote villages in the hills and mountains have poor resources of 

learning materials and resources. The schools stay closed for long time during monsoon and 

winter seasons because teachers and students cannot reach the school. In such context we can use 

the MDRU technology to set up an e-learning platform for distant learning or sharing of 

education materials.  

Health 

 The accessibility to health facility is also very difficult in rural villages of Nepal. 

Sometimes people have to walk for hours or even days to reach a nearest hospital just to get 

primary health care. A concept of tele medicine is on the rise in such villages but not all villages 

are connected with proper communication system. MDRU can be a lifesaving technology in 

providing tele medicine facility in Nepal.  

Trekking Routes 

 Out of the top 10 highest mountains in the world 8 of them lie in Nepal. Thousands of 

tourists visit Nepal every year to trek along these mountain routes. Many trekkers get lost and 

sometimes even lose lives due to lack of proper communication channel.  Security of tourists 

along these travelling route can be provided by MDRU as a reliable source of communication 

during emergency.  

Issues and challenges 

 The workshop shed some light on improving the MDRU system for future utility in 

Nepal. The interactive discussion gave insights to following topics for better use of MDRU in 

Nepal.  

Local Context of Nepal 

 The concerns that many participants shared during the workshop was if MDRU contained 

attributes that could support the topographic conditions of Nepal. It was the feeling of all that the 
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product was tested and intended for flat land area of countries in pacific region. Nepal in the 

other hand ranges from 70m to 8848m from sea level. The terrain in Nepal are uneven with hills 

and valleys in majority of the region. The challenge could persist with line of sight to efficiently 

use MDRU system in Nepal 

Ease of User Interface 

 Another concern shared by participants during informal discussions was the complexity 

of using the user interface app of MDRU. The participants felt that the app could be made more 

user friendly for better utility of MDRU in Nepal. The platform for user interface of  MDRU can 

be redeveloped for communication and scopes in Nepal.  

Product Improvisation 

 Few of the other complains about MDRU were compatibility issues along different 

devices, android and ios both. This could be made further convenient with better app 

development. The participants felt that the product could still be improvised in handling 

congestion of users. The concern of participants was that the network wasn't very clear when 

multiple people were communicating through the system.   

Conclusion 

 The workshop and evaluation of participants had definitely given a huge insight to 

potential utility of MDRU in Nepal. The participants identified MDRU as a quintessential 

medium of communication specially for call function and instant messaging. It seems that we 

can extend the utility of MDRU in file 

sharing and daily use by improving user 

interface application. The scope of MDRU 

for private or public sector both seems 

abundance with strong and energetic 

counterpart in Nepal. It is also because the 

social and economic environment of Nepal is 

drastically moving into digitization which 

can be a huge attribute to MDRU market in 

Nepal. With just few improvements in the innovative MDRU infrastructure to adhere 

topographical needs of Nepal and well trained team for promotion and training services of 
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MDRU, this product can be find good market in Nepal.in different scopes of disaster, tourism, 

health and education.  
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Annexes   

Annex 1: SWOT Analysis 

Strength Weakness 

➢ Motivated Young team in Nepal 

➢ Modular/flexible design of MDRU 

device 

➢ Good initial review and output of the 

workshop in Nepal 

➢ Server/ Application within the 

MDRU 

➢ EN’s good network with government 

and other stakeholders 

➢ Resilient local communication 

network and cost friendly for users 

➢ ITU approved of MDRU for e-

resilience 

 

➢ Lack of English manual for operation 

of MDRU 

➢ Unfriendly User Interface for local 

context of Nepal 

➢ Need of high quality wireless 

infrastructure for wide area use. 

➢ Distortion of quality of 

communication with increased traffic 

➢ Unavailability of RAID server 

➢ Need to look for alternative antenna/ 

wireless system 

➢ Untrained staff to deal with technical 

bugs 

➢ Need of more tests and R&D  

➢ No document/ training for sales/ after 

sales activities like further training and 

warranty claim 

➢ Lack of recognition/ certificate to 

Nepal partners 

 

Opportunity Threat 

➢ Availability of smart phones with 

majority of population 

➢ Low internet/ network penetration in 

rural areas 

➢ Flood/ land slide prone condition of 

Nepal 

➢ Quick Technological Advancement 

➢ Price Competition with China, 

Specially Huawei 

➢ Government first priority to 

neighboring nations like China and 

India 
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➢ Can be implemented in government 

prioritized sector like education, 

health, etc. 

➢ Political Stability in Nepal at the 

present 

➢ Nepalese economic Inclination 

towards digitization 

➢ Good relation with Government, 

Japanese government and UNESCAP 

➢ Nepal Japan G2G possibilities in 

various sectors 

➢ Prevalence of assistive platforms Asia 

Pacific Information Superhighway 

 

 

➢ Government priorities on basic need 

like housing, employment, education, 

health, etc. 

➢ Availability of alternative 

communication channel like HAM 

radio, satellite phone, etc. 

➢ Strict laws on VoIP and call bypass 

 

 

Annex 2: Workshop Schedule 

Nepal MDRU Field Testing and Training Kathmandu, Nepal 

Training and Workshop 

July 10-12, 2018 

P R O GR A M M E 

Date/Time  Activity  Person  Location  

July 10 (Day 

1)  
Opening Ceremony   ICTC Conference Hall  

10:00 AM  Registration and Tea    

11:00 – 11:15  Welcome Message  Binod Basnet   

11:15 – 11:30  Message from the chief guest  

Honourable Mayor of 

Budhanilkantha 

Municipality, Uddab 

Kharel 

 

11:30 – 11:45  Keynote Speaker  Ashirwad Tripathy   

11:45 – 12:00  Introduction to Partners  Jeffrey Llanto   

12:00 – 12:15  
Japan Message / NTT / 

Tohoku U.  
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12:15 – 12:30  MDRU Japan Experience  Video Presentation   

12:30 – 12:45  
MDRU Philippines 

Experience  
Jeffrey Llanto   

12:45 – 1:00  MDRU Philippines Launch  Video Presentation   

Lunch  

1:45 – 2:00  
NSET Nepal ICT and disaster 

status  
NSET Representative  ICTC Conference Hall  

2:00 – 3:00  

Participants observe Setting- 

up of wireless infrastructure at 

Command Center  

Workshop  Educating Nepal Office  

3:00 – 4:00  
Participants observe Setting-

up of MDRU  
Workshop   

4:00 – 4:30  Transfer to Evacuation Area    

4:30 – 5:30  

Participants observe Setting-

up of wireless infrastructure at 

Evacuation Area  

Accessing the WIFI  

Workshop  

Evacuation Area, 

Budhalinkatha 

Municipality  

July 11 (Day 

2)  
   

9:00 – 10:00  MDRU Attache Case Training  Abraham Licayan Jr  ICTC Conference Hall  

10:00 – 11:00  MDRU File Sharing Training    

11:00 – 12:00  MDRU SMS Training    

1:00 – 2:00  Using the MDRU  Workshop   

2:00 – 3:00  
Downloading the MDRU 

Apps  
Workshop   

3:00 – 4:00  
Making Call Making SMS 

File Sharing  
Workshop   

July 12 (Day 

3)  
   

9:00 – 11:00  

Community Preparation 

Creation of Core Groups  

Command Center Police 

Health 

Other Responders  

Workshop  Educating Nepal  

11:00 – 12:00  
Presentation of Community 

Preparation Workshop Results  
  

1:00 – 1:30  

Explanation of Disaster 

Simulation Procedure Move 

participants to designated 

areas  

 
Educating Nepal 

(Command Center) and 

Evacuation Area  

1:30 – 2:30  Disaster Simulation  Workshop   
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2:30 – 3:00  

Explanation of Missing 

Person Procedure 

Move participants to 

designated areas  

  

3:00 – 4:00  Missing Person  Workshop   

4:00 – 4:30  
Move Participants to 

Educating Nepal  
  

4:30 – 5:00  

Awarding of Simulation 

Winners  

Discussion of Activity Results 

Evaluation of Activity  

  

 

Annex 3: List of Organizers 

Educating Nepal 

Mr. Binod Basnet 

President 

(Workshop Moderator) 

 

Mr. Ashirwad Tripathy 

Executive Director 

(Workshop Co-Ordinator) 

 

Rupak Malla Thakuri 

Secretary 

(Administration) 

 

Shiva Tripathy 

(Technical Co-Ordinator) 

 

NTT 

Mr. Yoshitaka Shimizu 

Mr. Yasuo Suzuki 
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CVIS NET 

Mr. Jeffery Llanto 

Mr. Abraham Licayan Jr 

Ms. Elsa Odron 

 

Special Guests 

Professors and Students of Tohoku University, Sendai, Japan 

 

Annex 4: List of Distinguished Guests 

Mr. Uddab Kharel  

Honorable Mayor of Budhanilkantha Municipality 

 

Mr. Shankar Prasad Pandeyrain 

Rotarian, Former Secretary of Ministry of Home Affairs 

 

Mr. Kumud Tripathy 

Former President, Rotarian 

 

Mr. Sunil Pradhan 

President, Rotarian 

 

Mr. Amod Mani Dixit 

President of NSET 

Dr. Rajiv Subba 

DIG in Nepal Police, Director of Communication Directorate 

 

Mr. Lochan Amatya 

President, Professional ICT Forum 
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Annex 5: List of Participants 
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Annex 6: Participants Evaluation 
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